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VILLAGE MARO KHAN TALPUR

INITIAL IDENTIFICATION of VILLAGE

Before starting work our teams visited and assess the condition of the villages after flood like
their house hold, population, literacy rate and their basic facilities (water, health and education).

HANDS initial survey about the condition of villages and with the help of community HANDS
identified poorest of the poor to rehabilitate. The criterion of HANDS village selection was
established in which it was necessary to select a village which has been damaged more than
70%. After the situation analysis the village selected for Model Village and then HANDS started
to develop list of beneficiaries for shelters through CBO of this village. During the evaluation it
was found that many widows were there who had no shelter and there was not any source of
income for them to fulfill their basic needs.

Backaround of Village Maro Khan Talpur

The village Maro Khan Talpur located on the Right side of Super High way while going
towards Dadu. 10 KM away from HANDS Office Sehwan in UC Channa Taulka Sehwan
District Jamshoro total Population of this Village is 640 with house hold 100. Maro Khan Talpur
historical background assumed 100 years back, all people have blood relations and their
language is Balochi. The earned their livings through agriculture and livestock.




Participatory Rural Appraisal (PRA)

The technique of assessment called Participatory
Rural Appraisal (PRA) was employed to assess the
village and has developed village development plan.

CBO FORMATION

>

Before starting work at Maro Khan Talpur it was so

necessary to form a CBO (Community Based = B — P:"E
Organization), therefore an election of CBO members e
was held by the people of village in which President,

Vice President, General Secretary , Information
Secretary , Finance Secretary and other four members
have been elected and selected by and in the favor of
people of village.

CBO AGREEMENT

An agreement was signed between HANDS and
CBO Members of village Maro Khan Talpur in
which 63 Shelters has been handed over to
people of village Maro Khan Talpur. Total cost
of each shelter is PKR 110000, in which 10 %
of total cost has been paid by the beneficiary and
remaining cost by the HANDS.

WORK STARTED AT MARO KHAN TALPUR

After a successful assessment and CBO

agreement, work of construction was started on
20" February 2011 and contract of 63 houses was
given to a contractor named Khan Insaf Ali Jhatial.




COMPLETION of SHELTER AT MARO KHAN TALPUR

By the grace of Allah construction work at village Maro khan Talpur has completed on 16™ May
2011. There were 63 houses were completed in which 40
houses were of support from Stitching Steunt Pakistan.
List of beneficiaries attached with their National
Identification Card Number.

Specification of Shelter:

One room shelter having small veranda, washroom and
kitchen. Further technical specification enclosed here.

INAUGURATION OF SHELTERS AT MARO
KHAN TALPUR

After completion of work of shelters at Maro khan
Talpur, a ceremony function was held by the HANDS on
17™ May 2011 in which Shelters were handed over to
beneficiaries in the presence of Chairman HANDS Dr.
Abdul Ghaffar Billoo, CEO Dr. Shaikh Tanveer Ahmed
and Chief Guest Mr. Nawab Abdul Ghani Talpur (MNA
OF VILLAGE).Where as representative from Stiching
Steunt Pakistan Dr.Tufail was also present on the
occasion. Villagers and house owners were showed their
happiness and
gratitude  on
completion of
this  project,
which they
showed during
the ceremony.

OTHER WORK AT MARO KHAN TALPUR:

As hands is working for rehabilitation with integrated
approach and it is included in development plan of every model village that the villagers must be
supported in receiving health, education and livelihood services. In this village apart from shelter
provision HANDS mange to provide school building renovation through ISAR project and health



intervention through Community Management of
Acute Malnutrition Project, while rebuilding of village
Mosque is one the blessing of God.

But still there are many areas to work further, in which
water reservoir, livelihood support, Community
Infrastructure (CPI) like pavement, streets. There are
many people who are waiting for the support of
income generation to earn their living by dignity. Save
drinking water is one of the biggest challenge of the
village which has been identified by CBO too because
water available there has arsenic poisoned in it.

Although livelihood, CPI and water support has also
in the village plan. HANDS is trying to generate
resource to meet these requirements of villagers and
look forward to donors and philanthropists.




